
PUBLICAN REOPENING LEARNINGS  PT7
Over the past weeks we heard from several publicans from across the country who brought us 
through their reopening preparations and key insights from trading during the ‘new normal’ of 
COVID-19 – here are their key learnings:

1. Socially-distanced tables are essential

2. Disposable menus are recommended for hygiene reasons

3. Floor and wall signage to communicate guidelines to customers

4. Online booking is advisable

5. Sanitizing stations for staff and customer safety

6. Effective training for staff

7. Saying ‘No’ to customers is a necessary challenge

8. Seating customers and contact tracing increase staff workload

9. Perfecting a new routine takes time but pays off

10. Pubs play a vital role in their communities and this is reflected in positive 
feedback from customers

How can Heineken Ireland help you?
• If you have reopened or are preparing to do so, talk to your Heineken rep about our digital

assets and templates and how best to use them in your pub

• Communicating your new opening hours and COVID guidelines to your customers is a key
step, and Social Media is the ideal way of doing this. Check out our free Social Media
training for Publicans here.

• Our Heineken Enjoy One On Us campaign is the perfect way to welcome your customers back
to your pub. Please talk to your Sales Rep for more info on how to sign up.

https://social-media-for-publicans.teachable.com/courses/


Examples: 
The Townhouse O’Ds in Schull, Co. Cork have used the Instagram polls function 
for customers to vote on what items would appear on their menu each week, 
which has driven engagement and created a buzz around their takeaway service. 
Head bartender Ali Hayes of The Exchequer, Dublin 2, shared a video on 
Instagram teaching customers how to prepare a perfect Bloody Mary at home, 
which received plenty of engagement. 

Results: 
The time spent now on your social media presence will put you in good stead when your doors 
do open again and you will be able to welcome your customers back into your premises. 

Feedback: 
Please share your social media examples with us. 
As always, if you have any suggestions or feedback about Pub Hub, please let us know by 
leaving a comment on our page, talk to your Sales Rep, or call Customer Service. 
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