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PRINCIPLES FOR PUB REOPENING SUCCESS



ADOPT A ‘CUSTOMER-FIRST’MINDSET AND 
CONSISTENTLY IMPLEMENT SAFETY MEASURES

First and foremost, customers want publicans to ensure 
they  are safe by focusing on getting the “basics right” 
and  implementing them consistently.

How customers see this working:

Ample hand
sanitiser at  

entrance and  
throughout  
premises

Dedicated
cleaning staff  
who regularly  

clean tables and  
surfaces

Deep cleaning
of glasses and

cutlery

Staff visibly
signalling best

practice hygiene
e.g. regularly

washing hands, 
hygienic glass

handling
etiquette,
enforcing
guidelines

Physical
distancing taken  

seriously and  
aligned to  

government  
guidelines

Have a plan in
place to manage  

areas where  
crowding can be  
an issue e.g. at  
busy times staff  
to monitor toilets



REASSURE PEOPLE SO THAT THEY  FEEL 
CONFIDENT TO RETURN

Every premises is different; think through how you and 
your  team will be implementing government guidelines, 
and  communicate this proactively to your customers.

How customers see this working:

Develop your
implementation plan to  
implement guidelines in  

your pub

Proactively communicate
with customers early and  

show them the pub is safe 
and a place they will want  

to come back to

Demonstrate to the public
that publicans are taking 
measures seriously and  
that the first days and  
weeks back will be a  

success

Use digital and social
media where possible to 
communicate guidelines  
pre-opening e.g. video  
walk throughs, what to  

expect, new house rules  
etc.



DELIVER CLEAR AND CONSISTENT GUIDANCE 
ON THE PREMISES

Ensure there is visible information in place as people enter 
the  pub and throughout the premises so people are clear 
on how  to stay safe and what is expected of them.

How customers see this working:

Posters and leaflets
detailing what your pub is  

doing, and the new  
behaviours you are asking  

patrons to adopt

Standardised set of rules
and guidelines across all  

pubs to build  
understanding and  

demonstrate an industry 
coordinated effort

Flow systems with clear
signs to guide people on  

where to go



PROVIDE ONGOING TRAINING AND REVIEWS

Ensure staff are well-trained and up-to-date on all new
safety measures.

How customers see this working:

Conduct regular staff-
briefings and check-
ins to monitor what is  

and what is not  
working

Ask customers for
feedback on new  

measures being taken

Refine and adapt
measures as  

restrictions change

Ensure staff attend
upcoming training  

seminars offered by  
Fáilte Ireland, LVA,&  

VFI



PROTECT THE PUB ATMOSPHERE
Focus on creating a pub environment that is in line with 
best  practice guidelines but retains a relaxed atmosphere 
and buzz  that customers are used to.

How customers see this working:

Create a welcoming
environment that  

makes people feel safe  
and relaxed

Ensure staff are
understanding and  

patient when  
explaining new  

guidelines

Promote new ways of
enjoying the pub e.g.  

family evenings,  
smaller groups, and  

casual nights out

Welcome regulars
back and get them to  

become early  
ambassadors e.g.  

designated opening  
night with drinks  

promotions


	PRINCIPLES FOR PUB REOPENING SUCCESS
	ADOPT A ‘CUSTOMER-FIRST’ MINDSET AND CONSISTENTLY IMPLEMENT SAFETY MEASURES
	REASSURE PEOPLE SO THAT THEY  FEEL CONFIDENT TO RETURN
	DELIVER CLEAR AND CONSISTENT GUIDANCE �ON THE PREMISES
	PROVIDE ONGOING TRAINING AND REVIEWS
	PROTECT THE PUB ATMOSPHERE
	Slide Number 7



